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f you want to take the temperature of the
airline -industry, tracking the monaey

being pumped inta information technol- |

ogy and services is a good starling point.

But 1o get the real story vou have to dig
into just how smartly chief information offic-
ers are spending thal investment and where
they are using IT to innovate.

Buffeted by global recession, fuel hikes and,
most recently, voleanic ash clouds, these have
been turbulent times for airlines. In such a
demanding environment 1T innovation can
easily be consigned to the back burner, while
a large part of the budget is drained on just
treading water. However, the nimble-thinking
airlines are emerging from recession leaner
and more responsive to market change. The
amart money is on enabling a multi-channel
self-service environment for passengers, con-
centrating on web-based and mobile services.
These airlines are keeping close tabs on their
IT strategy to ensure it is absolutely aligned to
the demands of the business, whether that is
greater efficiency or preparing for growth,

Looking at the industry from the IT provider
camp, you sense there is some renewed vigour
in airline IT investment. * Airline IT spend is a
useful indicator of the overall health of the
industry,” savs SITA chief executive Francesco
Violante, “This year’s Airline IT Trends Survey
is telling us that the industry is en route to

recovery after a difficult couple of years. IT&T |

budgets have now stabilised.” This year's sur-
vey, based on 129 airline participants, shows
the total share of airline revenues spent on
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TRENDS

As we emerge from one of the worst
downturns in living memory, how is the
harsh economic climate impacting IT
investment plans? The benchmark
Airline Business/SITA Airline IT Trends
Survey offers some clues

“This year's Airline IT
Trends Survey is telling us
that the industry is en
route to recovery”

FRAMCESCO VIOLAMTE
Chief exscutive, SITA

| IT&T is 1.8%. While marginally higher than
the 1.74% in 2009, it is still well below the
levels seen in the last decade.

But there are some important changes in
strategy are underway. “In 2009 many airlines
adopted short-term tactical measures, largely
around deferment of IT projects or re-negotiat-
ing with suppliers,” says Violante. “This year,
airlines are looking to strengthen their rela-
tionships with IT providers and there is
increased interest in IT outsourcing.”

IT SPEND

Muore IT projects are underway and in some
regions there is a marked increase in activity.
Al Lufthansa Systems, executive board mem-
ber Dr Gunter Kiichler notes: “Whole markets
have come back, then Russia came back.
Projects started in 2008-09 came back in the
first quarter of 2010, and at very high speed.”

You would think the harsh economic reali-
ties of recent vears would mean very little IT
investment is wasted. However, some airlines
are not working their IT spend hard enough to

| maximise the return. “In general there's too

much money invested in rebuilding old sys-
tems. That means vou don't use the new tech-
nology in the right way,” says Kiichler.

LEGACY MINDSET
The problem is people getting stuck in tradi-

| tional thinking and behaviours. “IT is too
| focused on supporting existing processes and
| not changing processes, but it very much

depends on the airline,” adds Kichler.
Another big issue is that just keeping the
lights on eats up a lot of the budget, “The air-
line industry has to spend quite a lot on 1T just
to keep munning. When other industries look
at I'T, they look at innovation and doing things
better. A lot of airlines are not able to spend as
much on innovation.” ohserves lan Tunna-
cliffe, director of Travel Technology Research.
How investment plans are playing out very
much depends on internal culture, with for-
mal or bureaucratic airlines having a harder
time with innovation and rapid response,
Others, like Continental, foster a culture of
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