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@ ith the global economic
recession  showing  no
sign of abating, airlines
are in survival mode,
e slashing extraneous costs
and prioritising immediate revenue enhance-
ments. While bearing their share of cost cut-
ting, IT departments are not only the critical
enablers of this business strategy, they will
also be a vital element of recovery plans,
Across the industry, airline IT is focused on
delivering a difference to the hottom line in
the fastest possible time scale. Nice-to-have
projects and those unshle to deliver a return
inside 18 months are being shelved. Invest-
ment is highly selective: projects that contrib-
ule cost savings, customer benefits and reve-
nue enhancements are getting the grean light.
And while no one is expecting the econ-
omy to return to where it was a year ago any
time soomn, airline [T chiefs remain optimistic
about the investment outlook for IT and keen
to implement some of the new technologies
like virtualisation (@ form of computer
enhancement] that bring with them real com-
petitive advantages,

Against this backdrop, the 2009 Airline IT

Trends Survey, conducted by Airline Business
in association with STTA, continues to receive
significant support, with 116 airlines parlici-
pating in the 11th annual study, representing
about half the airlines in the 2008 Airline
Business Top 100 Financial Ranking and 80%
of the Top 100 Passenger Ranking.

This year, on a revenue weighted hasis, an
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As the 11th Airline Business/SITA
Airline IT Trends Survey is published,
we look at how airlines are focusing on
projects providing an early return on
investment during the downturn

| IT INVESTMENT AS A PERCENTAGE CHART 2: TRENDS IN TOTAL IT&T SPEND
[l OF REVENUES
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1.74%

Airline revenues operational
spend in IT&T this year

average of 1.74% of airline revenues are set to |

be pumped into IT and telecommunications
operating spend, down from 2.18% (revenue
weighted) last year when the mood among the
2008 respondents, surveyed before oil prices
hit the roof and the financial crisis really hit
home, was relatively buovant (see chart 1),

Significantly, this is the lowest level since
the Airline IT Trends Survey was first con-
ducted in 1999, and is a sharp fall after rises in
each of the past two vears.

Far the first time this year, the Afrline IT
Trends Survey also asked airlines about their
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planned IT&T capital spend, which stands at
an industry average of 1.11% (revenue
weighted] of airline revenues (1.30%
unweighted).

In the current climate it is no surprise that
just over half — 54% revenue weighted (42%
unweighted) — of airlines experienced a
decrease in total TTET budgets, a tuen around
from 2008 when 47% revenue weighled (B0%
unweighted] optimistically forecast budget
increases for 2009 (see chart 2).

REASON FOR IT INVESTMENT
Looking at the detail behind IT investment
decisions, the survey shows the top driver
continues to be reducing costs — cited as high
priority by 57% (unweighted) of respondents,
(slightly down from 62% last year), followed
by enabling new market and revenue oppor-
| tunities — high priority of 43%, and improving
customer services — high priority for 42% (see
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