Air Canada Jazz has switched from
an in-house system to Trax's EVO 1.
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’l'lﬂl'! l:-udur surveys s the range of software apﬂllcatluns available 1n aud
maintenance organisations in their drive for efficiency.

ESpite SEVENE SCONOMIC DIESSIES,
airlines continue to adopt or enhance software
to manage their maintenance operations. The
potential benefits, in reducing inventory, labour,
administrative and downtime costs, are real.
are not only out of date, but are becoming more
expensive even to maintain themsehes,

The choices here are complex, though. There
are point solutions for particular maintenance
functions, broad and advanced solutions for the
whole maintenance challenge, and even broader
solutions that tie maintenance into the
management of the entire airine enterprise. A
thorough assessment of a carfer's needs, as
well as a hands-on review of vendors' products,
is the minimum requined for smart acquisition.
Furthermore, software decisions are also bets
on the future: which applications will be
supparted well, and will continue to evole with
the technological and business environment?

Five years ago, Air Canada Jazz was still
using its Regional Camer Maintenance Systemn
(RCMS), a green-screen application developad
in-house. "It was based on paper processes;
mechanics filled out forms, and data were

entered by hand,” remembers John Hensel,
Jazz's senior Trax specialist. RCMS was also
costhy to rmaintain,

With 137 Bombardier regional aircraft oper-
ating in Air Canada Jazz colours, the carrier
manages line and heavy aifrarme maintenance,
and some components, in-house. it decided
that new software was needed to support better
maimenance, Department managers listed the
requirements: Windows-based; user-friendly;
across Jazz's network; and able to change
with technology:

B COMPETITIVE PROCESS

Jazz sent out requests for information to
20 software vendors, and namowed the choice
to five and then, after discussions with
other airlines, to three finalists. Each of these
demonsirated its software for two days to Jazz
mantenance staff.

Carrier visits and demonstrations helped to
confirm the final selection and clarified the
challenges ahead. "“You hawve to understand the
i=zues because there will always be issues,”
Hensel stresses, Trax was selected in February
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2006 as the best overall, with the greatest
suppart and ability to keep up with technology.

The implernentation of Trax's EVO 1 was
completed in November 2008, Data corversion
was a major, but straightforward, challenge.
Henseal says the bigoest dificulty was managing
intermal changes, which proved tricky for veteran
staff that had used RCMS since 1985. On the
other hand, “personnel who were new to the
company and Trax wera flying right from
the start”.

Jazz first trained “super users”, who then
trained the rest of the 1,300 maintenance
employees in two-hour sessions for a total of
four days. Training cannot be done too long
before actual uss, or lessons may be forgotten.
Three months into implementation, even
veterans wene “asking the right questions; they
were seeing the flow of it”.

Jazz implementad all but three modules
of EVO 1. The module that integrates with
alectronic flight bags (EFBs) for aircraft com-
munications addressing and reporting system
(ACARS) is still under review. Cuality assurance
() and training modules will be implemented
in the future because Jazz has QA and . 4
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