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As fewer passengers check bags, costs for mishandled luggage have fallen and airlines have mare space for cargo.

Fewer Bags, More Revenue

By CHRISTINE NEGRONI

Airlines in the United States started
charging for luggage in 2005 by institut-
ing a fee for passengers with more than
one bag to check. Soon, even the first bag
wasn’t free. Now, Spirit Airlines says it
will charge as much as $30 each way for
carry-on bags that are too big to fit under
the seat.

Spitit is a small airline and after its an-
nouncement Tuesday, none of the bigger
airlines indicated they would follow suit.

But it is already clear that the fees air
travelers pay to check luggage on most

flights have had a big impact on airlines’

Luggage Fees Bring
Broad Benefits
To Airlines

bottom tines, perhaps bigger than even
the airlines expected. A fee for a carry-cn
bag only underlines the new financial re-
ality at airlines: Everyone. and every-
thing, on a plane must pay its own way.
“Nobody brings their packege to
FedBx or U.P.S. and expects themni to ship
it for free,” said Ben Baldanza, the chief

executive of Spirit Airlines.

The total in bag fees collected by the
airlines has skyrocketed since they were
first imposed. According to the Trans-
portation Department, the fees rose from
$464 million in 2007 to nearly $2 billion in
just the first nine months of last year.

At the same fime, passengers are now
checking fewer, and lighter, bags to avoid
the extra fees for heavy suitcases. As a
result, the airiines have uot been losing
as many bags, and baggage handlers ap-
pear to be suffering fewer injuries.

[n addition, the airlines now have more
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space available for cargo, which
gells at a higher rate than a
checked bag. “Freight makes a
signlficant contribution to the
bottom llne of passenger air-
lines,” said Ulrich Ogiermann;
<hairman of the Internatjonal Air
Cargo Associatiori’ The revenue
‘potential “cannot be ignared;” he
added.

A baggage report released last
month from SITA, an avjatien ln-
formation technology company
that studies trends in passenger
baggage, found that one in four
passengers 'chose mot to check

" bags last year, compared with
one in gix in 2008 — the first year
virtually all the major airlines im-
‘posed the fees.

The decrease in the number of
bags checked last year, which the
report algo attributed to a dfop In
the number of peaple flying, re-
sulted in a 24 percent dacrease in
the number of bags inishandled
worldwide -— both damaged and
lost. That, in turn, saved the glo-
bal airline industry $460 mlliion,
thereport said.

Joseph ' Pascarella, who has
worked as a baggage handler In
Tampa, Fla., for 37 years, said he
had ‘noticed iHe difference. “Be-
fore the bag fees, we would han-
dle an average 250 bags on a
flight. Now it's closer to 150 to 175.
People are also [hinking ‘twice
about taking that extra bag.”

1i-passengers are being more
thoughtful abouf whatithey pack,
the benéfits can bé widespread;
said Catherine Mayer,” & vice
president at SITA, “There’s less
gtraln on the nirline, less han-
dling costs.”

The alrlines, though, are not so
quick to acknowledpe that. Unlt-
ed Alrlines, Delta Alr Elnés and
American Alrlines ‘all say they
are not tracking the relationship
between baggage fees and the
other economles. But Danel Mc-
Kenzie, an airllne analyst for
Hudsont Securitles In Chicago,
sald the airlines had generally
been citing the advantages on fi-
nancial conference calls,

“They talk about the benefits
of reduced baggage handling and
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Making Money

On Bags ...

Airlines’ ravenue from feas for
chaaking liggage has soared:
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Fewer of Them

Passangar traffic has faltan during the economie downturmn,
But'not nieariy as much as raports ol mishandied bapgage,
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Iueed workers' I
clnitns, nnd thot heips free up re-
strleted cash® Mr McoKenzie
sald. "The other one [s, if you've
ot bag handlers handling {fewer
bags, It means maybe they don't

nead to replace as many when

employess turn over.
He said he thought the aiclines
did not want to talk pubficly

about the of the foes
because “they would Hke to man-
age what they make publle,” add-

REPOATS GF MISHANDLED
BAGGAGE, MOMTHLY

*inohudag Northwodt Akrlinan, whidh recantly maigaed with Deites vl s voo s

considering unothen big step to-
whrd keeping possengers tray-
eling Hght. This fall, the aicline

ing: "Thoy get beat up ©
Iy. They've gotten beal up by
Congress, the D.OT, passenger
rights' udvocates”

Ryonpdr, the low-cost carvior
tinseit in [reland that s known for
its roclebittom tickets, 15 now

plons to ehecked bag-
page altogether at certaln tmes
of the day o selected routes.
“Bringing a blg bag and ex-
pecting It to travel fol [ree, it's
too much to a5k said Stephen
M director of i

o nt ©'Hure Internatia "Ai"rp;m fnChIéasa.Wl\h mast b@ lll:l'ﬁi'l_l!! charging fees, ona in four passengers chipse not to check bags last year.

)
Latlons for Ryanaie, “Il's expen-
sive to ship something heavy In
an alrplane hw;zmmhl':l prices :l‘:
very Tiph,* Mr. MeNomarn &
m?&m Hadd oz & goal nothing
less than chibiiging passenger be
Navior. “People ané packing way
ton much; women brlnglng four
paire of shoes, Hale dryees, that
sart of thing," X

In the United Stated, the most
visible consequence of boggs,
fees” hny n the Incredsd in
mare, and heavier, ltems in the
pusstnger cabin, the very belhiav-
Ior that prompted Spirit's new foe

for earry-on pollcy. A survey by

the Associntion of Flight Attend-
ants found “excess amounts of
oversized carry-on items” were
causing flight attendants to be in-
Jured, Eighty percent of the flight
attendants reported muscle pulls
and spraing, Thirty-five percont
skl they were hit by falling bags.

Injuries nnd inconvenience in
the cabin are wo reasons cited
bi' Representative Dantel Lipin-
ski, an Nlinois D for In-

in an e-mail message.

One thing baggage fees were
expected to do but have not done
id to reduce the turnaround time
at the gate. With so many pas-
sengers trying to bring every-
thing they need for a trip Into the
passenger cabln, departures are
often delayed to deal with the
problem of trying to squeeze too
many bagsinto toolittle space.

“Almost every flight, the
amaunt of luggage people try to
carry on doesn't fit” Mr, Pasca-
rella, the baggage handler, said.
“Tt's at least 10 o 20 bags per
Hight.”

In 2005, the average weight of
passengers and their luggage
was revised upward to more ac-
curately reflect the larger givth of
travelers and their wider array of
travel gear. But the Federal Avia-
tion Administration does not
keep track of how much baggage
goes-into the cargo hold and how
much i careied inlg thie cabin, In
an emnil messoge, Les Docr Jr.,

troducing a bill to limit the size of
bags that can be brought into the
eabin. “The bill would enhance
safety, help reduce boarding and
de-boarding tirmes, and prevent
baggage compartment over-
crowding,” the congressman said

a spok for the FAA., said
that might change.

“We are aware of the potential
change in passenger behavior
due to the Imposition of baggage
fees and are’ currently congider-
ing it it is appropriate to revise
our existing guidance,” he said.



