REVENUE HANDLING

—=evenue handling more

vital as business
moaoels change

Ensuring that money earned gets to an airline rapidly can be the
difference between success and failure. Henry Canaday reports
on the applications that are aiding the process.

s low-fare airlines (LFAs) and
regional camiers alter their business models to
bring in more and higher-yielding business,
accounting for and ensuring the capturs of
revenue is gstting trickier. Interlining and
codesharing require much more robust
accounting processes than those which have
been usad in the past. Seling through high-yield
agency channels means that agent aclions must
be checked for compliance with airine rules.
Revenue integrity, which performs thess checks,

is becoming essential for LFAS that once sold
only simgly, through their own wabsites,

An important cheice is betwesan securing only
revenue handling software, used by aidine staff,
and letting a third-party firm perform the
essential checks, through a business process
outsourcing (BPO) model. BPO can be used for
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some or al of the requisite steps in both revenue
aceounting and revenue integrity.

Fortunately, vendors are offering a variety of
tools and services to enable even small carriers
to wark: like major airlines in capturing all of the
revenue that is due to them.

In 2003, Rene Perez & Associates began to
develop its eRev solution from the ground up to
highly autormate revenue accounting around the
new e-ticketing processes that soon spread
throughout the industry. VP marketing and sales
Jack Malz says his firm had its eye on the
needs of LFAS that had used non-traditional
reservation systems but would eventually ssek
to sell through agency channels.

BN HOLES IN THE PROCESS
“Thenz are a lot of controls, nules and regulations
that follow agency channels that did not then
exist in the low-cost world, and which meant
they would have to do things differently,
espacially if they opened up to new distibution
sources,” Maltz explains. “As socn as they take
on traditional agents and interlining, you see
gaping holes in the process.”

Perez has used eReav to help some Radiox
reservation customners - for example, Costa
Rica'’s Nature Air — to manage both their own
resenvation system and their local travel agents.
Perez can handle BPO of revenue accounting,
as it has done for a smal helicopter aperation in
the New York markst. But Maltz says eRav
wiorks best whan it is installed within an aidine’s






